
RAISING THE VILLAGES  
February 24, 9:00-3:00pm  
Wagmatcook Cultural Centre: 10765 Hwy 105, Wagmatcook  

 
Welcome and Frame 
We began the day with a smudge ceremony from Wagmatcook Elder, Pauline Isadore, and 
a welcome from Robert Bernard, General Manager of the Wagmatcook Cultural Centre. 
Robert shared the Centre’s intention to open the door for cultural sharing. 
 
The drum group Indian Bay Singers from Wagmatcook First Nation opened the day with the 
traditional Grand Entry Welcome song, sung in Mi’kmaw. 
 
The Elder, Pauline Isadore then shared an opening blessing. She said “Elders care so much 
about the children. They are the future of our culture and community.” She wished us 
blessings for a successful day. 
 
Jim Mustard, Councilor for Inverness Municipality, shared some thoughts about the project: 

● Building our community for those who deserve it most: our children. 
● How are our children doing? 
● How do we get locally organized? 

 
Purpose of the day 
Facilitator, Sera Thompson shared the agenda and purpose of the day: 

● Inviting and engaging those needed to make this movement a success 
● Building a shared understanding of the current reality, noting what is needed in our 

communities and the pathway to collectively create new community spaces and 
supports  

● Creating a foundation of relationships and commitment for those that want to step 
forward and join the work of the coalition  

 
Everyone was invited to introduce themselves and where they were coming from. 
 
 
 
 

 



 
Project background  
 
Jim Mustard shared some 
background thinking behind this 
project, (see the presentation 
here). Great reasons were noted 
for why early childhood is so 
important and a story was 
relayed of how investment in 
early childhood made a big 
impact in the community of 
Revelstoke BC.  
·  
 
Envisioning the Future 
At tables, people shared stories and experiences of what is presently happening in our 
communities. The following themes emerged from these discussions: 
 

● Challenges of low literacy 
● Inter-generational family trauma 
● Loss of community schools 
● Lack of childcare options and high cost of childcare 
● Community Advisory Council 
● Lack of political power 
● Residential school survivors 
● First day of school should be a big smile 
● Positive effect on families of youth and elders together 
● Need to connect people to the services they need 
● Availability of pre-parenting programs 
● How to tailor services for children 

 
 
 

 

https://drive.google.com/drive/u/0/folders/0By3za0COzeVDY1VMR3Q4ODhHbjQ
https://drive.google.com/drive/u/0/folders/0By3za0COzeVDY1VMR3Q4ODhHbjQ


 
 

After this round Sera shared a roadmap for the proposed work.  
 
Call to action: The gathering today as a rallying point for those who care and are needed to 
make the project a success. 
 
Training for Impact: On March 9-10 a committed “Community Engagement Team” will join 
together to: 

● Build their capacity and understanding around collective impact and hosting 
conversations that lead to greater alignment, relationships, clear seeing and effective 
actions. 

● Continue to grow relationships across the field and build a strong culture for the 
movement. 

● Develop concrete strategies for further engagement of broader community in asset 
mapping, understanding the needs of the community and connecting more people 
into the movement. 

 
Engage across community: In the spring of 2017 teams will go out and engage 
communities to understand more deeply what is working and what is needed to come 
together and create truly welcoming communities for young people. 
 
Sense Making: As the learnings come back from the community engagement, we will make 
sense of what we are learning and use it to see what is needed. 
 
Action planning for Impact: In June the community will come back together to look at what 
are the key areas of focus to move things forward and how best to structure our efforts for 
change. 
 
At the next round of table conversations the focus was on dreaming what could be possible if 
we worked together to make a difference. Each table was asked to capture 3 key themes 
around the question “What is the impact we hope to have?” The following themes emerged: 

 



 
Welcoming, connected and thriving communities. 

Community connections are fostered, including sharing, generosity, 
resources, skills and a sense of trust. 
We know each other, by name, and we talk to each other (even when we 
don’t know one another) 
Connections are built and maintained 
Community members are engaged for support, safety, traditions, diversity, 
cultural respect and cross-generational gathering 
The community is truly welcoming to all who live there or are visiting 

 
Children are welcomed and loved 

A strong, cooperative and healthy community where children and families are 
supported and included 
Children feel connected to the culture of our communities and the 
environment we live in 
Children feel loved, supported and motivated to participate in community 
Children are welcomed, where they are in all stages of development whether 
they are born here, live here or are visitors 
 

Intergenerational communities 
There are hubs in each community that are intergenerational and serve as 
meeting spaces and connecting spaces. Connecting people and people to 
services. Gaps and needs are met there. Creating equity in these spaces and 
being the community to raise a child. 
A place to grow up, grow old and always stay connected 
A holistic family approach 
Desegregated communities, all are welcome 
Families are empowered 

 
Fairness and Equity 

“The connection” is what we are doing now. Formulating ideas and giving 
ideas legs. What model will achieve equality for all? 
Hope → Equity: all citizens have all opportunity to have their best chance at 
health and well being 
Fairness education & wellness 

 
Reconciliation and Anti-Racism 

Trust, mutual caring, connection, ways to include and integrate. 
Reconciliation-acknowledging and appreciating First Nations 
No discrimination. No racism. “Celebrate/embrace our differences.” 
Embrace diversity so all children feel empowered. 

 
 

Family and Newcomer Friendly Employment Culture 
An employment culture that is family-friendly and a draw for newcomers. 

 



 
 
Sectors Working Together 

Every sector working together and combining resources. 
 
Integrate First Nation Knowledge 

Integrating First Nation knowledge...we have lots to learn 
 
Youth Voice 

Bring youth voice into this conversation 
 
Support services are accessible and appropriate for the needs of the 
community. 

Have services come to rural areas instead of families traveling for services 
Normalize these supports 
More accessible services in rural areas 
In the future, hope that there is a decreased need for supports because 
people feel well taken care of but an ease of access to supports when needed 
Daycare or childcare that is affordable, accessible and available when 
needed in these communities including full day for young children and 
afterschool care for older kids (universal childcare) 
Navigators are available to help families access services they need 
Early childhood development centres are open and connecting people 

  
 Acceptance 

A sense of accepting each other and ourselves and acknowledging we are all 
on a journey 
Removing stigma of accessing a variety of services 

  
Employment 

Make the community appealing for business and drawing new families to the 
communities for great jobs 
Current jobs are responsive to the needs of their employees and their families 

  
Funding 

Available for projects 
Available to support families in hard times 
Available to help families get kids to participate in activities and easily 
accessible 

 
 
 
 
 
 
 

 



 
 

Conversations to move the work forward: 
After a delicious lunch, we gathered together. There was a reminder that at the end of the 
day people were going to be invited to step into the Community Engagement Team. The 
afternoon was an opportunity to identify the conversations we needed to have to make 
decisions and/or to think about together, so that we could move the work forward in a good 
way. We spent some time identifying topics for breakout groups and the following 
conversations were had.  
 

 
 
What does “the child” as our North Star look like? 
Who Came: Brenda, Kelsey, Mary, Frances W., Priscilla, Celine, Fiona, Kelly 
Notes: Support the parents work/life balance (job share- flexibility - term,time,work) 
More learning opportunities. Change the way people think. What do we have that works 
already? Start a conversation and take responsibility. Entrepreneurship. Signposting to 
services.  Value children and ourselves.  
Insights: The day the kids ran the town (include them in the process). Create a conversation 
which includes the children. 
Take Away: All of us taking responsibility - it takes a village. 
 
Political Empowerment of Communities 
Notes: Consensus Building. A conduit to and from the municipal council. 
Relationship building. Not just about getting funds but good decision making 
Development is not just economic development. 
Insights: With this model people have a voice!! Make the community responsible for their 
future not just their politicians.  
Take Away: Good model for communities 

 



 
Diversity of Voices and Knowledge 
Who Came: Phyllis, Magit, Josephine, Christine, Diana, Kate 
Notes: Tri-Councils/Advisories, Elders, Women and Men, Youth. Women in leadership 
positions needed? Role of the Grandmother and Grandfather. Safety with an elder to listen. 
Connect through children. How do we get people out to join community services, 
participation...Outreach to those struggling and/or with a newborn. Everything is connected, 
whole person focused. Chapel Island Gathering, tradition, sharing, 500+ years, helping 
sharing, responsibility for children, care for elders. Albert Marshall Eskasoni and 2 eyed 
seeing. Multi cultural events- fun, traditional activities (card games, music). Remember the 
fun brings people together and out to join in. Berry gathering, hunting party, summer games. 
Insights Honour meeting spaces with sharing knowledge of culture. Two eyed seeing. Have 
fun in sharing culture. Any council or group should seek our diverse ages and perspectives 
in community. 
 
Opening Doors Into 
Who Came: Eric, Cheryl, Amanda 
Notes: Inspiring communities “North Side” could they open that up to the other community. 
Collective impact Initiatives recognized by Province. Moving from silos and chaos to local 
coherence. Small amount of money to match local money. CB as a learning island with 400 
initiatives. Education/health/CCH. Recognizing who’s here on this day from their sector - 
public/health, United Way, Municipality, First Nations. Cheryl-ECD public health. Help break 
down the Barriers.  
Insights: Pre Concenception Certificate (Experts 3 ½ 4 1/2 ) 1 in 4 staff. Declaration that 
opens the doors for awareness, understanding, and support. 
 
Evaluating Impact/Plan 
Who came: Karen, Vickie, Eric, Sera, Margaret, Nicole 
Notes: Story sharing/storytelling. How do we track and evaluate impact with so many 
moving parts, initiatives. Document along the way (testimonials, video) graphic culture. The 
good, the bad, the ugly-share the learning. Common mandate-what is it? Other communities 
successes. Some best practices. How to connect with them? Reflection piece/feedback from 
participants. University and government community research evaluations. Commlab@cbu 
sound communities. 
Insights: Build evaluation into project from beginning. Develop theory of change and logic 
models for larger projects and each project. CBU Research Institute (CED)- Heather 
Schmidt. NSCC/Tomking Institute. Clarilab. St Mary’s (CBU member) Developmental 
evaluations-Gabrielle Donnelly. Build CB Capacity. 
Take Away: Reflect as we go. Build CB capacity. What do we need to measure? Who do we 
connect with? Build evaluation into project from the outset.  
 
What already exists that we can build on? 
Notes: Early childhood, prenatal, hospitals- comes to house, nurses? Post secondary- feed 
into it, educate. Food banks-campus cupboards- streets. Don’t need new buildings- utilize 
existing places - gymnasiums, schools, classrooms. Community Service- needs open doors 
for programs. Equality- age/gender/etc. “Single moms” “Single dads” (Breakfast program) 

 



Campsites/libraries programs-literacy programs. Navigate through service-by phone? 
Human contact. Mental health services-strength in self care. Build networks of people. “Baby 
boxes.” 
Insights: Learn from each other. Needs a problem before being made aware. Too scared to 
use or “ruin” resources i.e. bikes or sports equipment. Needs more awareness for the 
general public i.e. advertizing/exposing to everyone efficiently. Conflicts between hours for 
services vs. job hours. Needs a HQ of all services. 
Take Away: Safe and comfortable environments and spaces. 
 
Break down barriers to share across communities 
Who Came: Tom Gunn, Karen Bernavel, Rose Sylliboy, Olive Wilcox, Winnie Hutchison 
Notes: Community Barriers, lateral violence. Different levels of government funding. 
Exclusion. Racism/Discrimination (the haves and have nots). Education for adults. 
Education- sharing (acknowledging) culture. T.R.C.-94 recommendations. Open invitation to 
culture awareness knowledge sharing. Equality right across the holistic spectrum: funding 
and services, etc. Removing stigmatism. Trust issues. 
Insights: Admitting we need each other. Open Events: i/e. Community Parades, Healing 
Gatherings, Pow Wow. Indigenous Awareness!! On and off. Expectations?-unknown. 
Communities successes- i.e. Mebertow (?), Millbrook 
Take Away: We need each other.  
 
Where are the men? 
Who came: William Fitzgerald, Laura MacNeil, Ruth Schneider, Sandra, Joanna, Andrew 
Notes: Men can be sidelined from conversations about children/childcare. More men are 
being stay at home dads than previous generations. Language is important- need to include 
dads-not just talk about moms. How do we attract men to childcare roles, career tracks 
related to ECE. Dad only parenting groups can generate different conversations and 
questions. How do we develop mechanism to engage men? Can we meet them “where 
they’re at?” Put a call out to men and fathers. Dads have rights, are important. Is there 
mistrust of men around children? Teen boys are often discouraged from babysitting.  
Insights: Call out for male-only session. Richer discussion might be generated where they 
feel safe/comfortable. Session could have physical element - e.g. build something together. 
Could media reporting about today’s event highlight the fact we’d like to have men involved? 
Questions/feedback could be woven in naturally as the men work collaboratively on a 
physical project (e.g. playground construction). 
Take Away  Men might need to be engaged differently. They have an important (vital) role. 
 
Identifying silos, institutional and governmental barriers that block grassroots 
movements.  
Who Came: Melanie Maclellan-Garland (Baddeck Employment), Dorothy (Community 
Health Board), Deidre Fraser (BS and CC), Kate Olond (CBRL), Andrea (NS Health 
Authority) 
Notes: NS Health Authority- Early childhood development is part of health but engagement 
is top-down. Top-down institutional thinking vs community-centered or family-focused 
approach. Listening to each other and honoring all input and perspectives. Not enough 
conversation among department i.e. employment involves education, child care, housing, 

 



etc. Places with low #s don’t have specialized services. How do we persuade government 
agencies (health and education, esp.) to allow communities to create right-sized rural 
solutions? Funding- does it exist? Can we find it? Grant writing skills and capacity building. 
Silo thinking: Provincial Government & Education, Health, Justice. One size doesn’t fit all. 
Resource protection- interagency, or inter-community.  
Problems= centralization, “expertization,” standardization, turf wars, silos. 
Insights: Working around systems that are not open to change. Identify natural 
bridges/collaborations. Make the end goal the important thing, rather than “who gets the 
credit.” Finding natural partners. Equity vs equal- equal is “cookie cutter.” Equity is core 
services delivered in each place. Can we break through silos by articulating innovative ideas 
in Ivany’s language? Training people to communicate our vision in all participating 
communities- all on same page, all with same language. Balance the overall vision with 
recognition that communities differ. Don’t make enemies.  
Take Away: It will be important to identify and be aware of barriers (institutional and 
governmental) and identify strategies for  dealing with them. 
 
Closing and Commitment 
After we heard back from all of the groups, everyone was asked to think about their 
commitment to the project. It was shared that the Community Engagement Team would join 
in a gathering March 9-10, would spend about 2 days/month working on this project between 
now and June and would have support available to help them. People were then invited to 
step into the middle of the circle if they wanted to join. Close to 25 people signed up and 
many more said they would think about it. 
 

 
 
We also invited people who don’t have the capacity to join the team at this time to stand at 
their seat and let us know that they want to stay involved and that they have the Community 
Engagement Team’s back. 
 
We closed the day with a moving resounding of the the Family Honour Song sung in 
Mi'kmaw by the Indian Bay Singers. 

 


